2.5 Castle Trust Governance Overview

Delegation

Accountability

The Trust’s Members provide high level oversight. They appoint most of the Directors on the Trust Board, appoint the Trust’s auditors
and approve changes to the Trust’s Constitution. The Members meet at least once a year for the Annual General Meeting.
The Trust Board is ultimately responsible
for all decisions relating to the MAT, even where
functions have been delegated to LGBs,
committees or the Executive Team. It meets at
least 6 times a year.
The Trust Board has established an Audit &
Resources Committee, which oversees and makes
recommendations relating to financial control,
premises and risk management.

LAC Chairs sit on the
Chairs’ Working
Party, which reports
to the Trust Board

The CEO is
accountable to the
Trust Board

Representatives
of the Board sit
on the LACs

The Local Advisory Committees have
delegated authority from the Trust Board to
provide local scrutiny, challenge and support to
academy leadership. Some of their members are
appointed by the Trust Board and some are
elected from the Trust’s stakeholders, including
parents of children attending the academy. They
meet at least 3 times a year.

The Executive Team is led by the Chief
Executive Officer (CEO), to whom day-to-day running
of the Trust is delegated by the Trust Board. The
team includes Finance, Governance, Human
Resources, Premises, Teaching & Learning, Inclusion
and Data Protection. The CEO is also the Trust’s
Accounting Officer. The Team provides central
services for the Trust’s academies and schools.

HoS report to the
CEO on operational
matters

HoS report to the
LACs on school
improvement,
outcomes,
safeguarding and
wellbeing

The Academy Leadership Teams are
lead by academy heads of school (HoS). Each
academy/school has its own Finance Officer. The
Academy Leadership Teams take care of the day-today running of the Trust’s academies and schools.
Each academy or school has its own leadership team.
HoS sit on the Headteachers’ Working Party, an
operational group that reports to the CEO.

